CASE STUDY

Gaining a
competitive
edge in the
news business

The Challenge
AAP, the national news agency of Australia, needed to
upgrade its newsroom software. The main production
platform and offshoot editorial systems were out of date
and difficult to use. These technology bottlenecks were
not just frustrating for journalists in the newsroom –
they also stood in the way of AAP’s prospects for growth
and modernisation as a news business.

Operating in an environment of increasing cost pressure
and growing demands for products and services related
to digital journalism, AAP required a forward-looking
solution to support its future evolution. This digital
newsroom software would also have to be cost-effective and scalable to cope with greater volumes of data,
faster delivery and new media formats.

The Solution
Enter Superdesk.
Robustly combining editorial workflows with content
management, Superdesk is a newsroom management
system designed to meet the needs of progressive media
organisations. Its modular design allows features to be
continuously added in response to changing business
conditions or editorial requirements.
AAP identified two additional advantages in Superdesk’s
open source code base. First, no licensing costs and
commercial headaches that are typically associated with
proprietary software. Second, it offered the freedom to
modify the code to integrate with existing systems, without
the need for middleware.

“With the digital arm of news media continually creating new challenges, managing
a platform that allows you to enhance, add and remove functionality without a fuss
is essential. You simply have to answer user and business needs if you want to keep
moving forward – if you can’t answer them, you’re in trouble.”
Brook Thomas, Chief Technology Officer, AAP

With developers from AAP and Sourcefabric sitting alongside journalists in the newsroom, the Superdesk project was
a chance for reporters and editors to dictate how their publishing software worked, rather than the other way around.

www.sourcefabric.org

Results
In less than two years, Sourcefabric and AAP co-developed an implementation of Superdesk built for AAP.
With the complexity of its legacy systems consolidated
on a single platform (at least partially, at the point of
release), AAP’s managers and journalists were able to
plan, produce and distribute higher volumes of content more efficiently, thanks to blazing search speeds

and improved visibility across content in progress or
in archive. Superdesk also positioned AAP as a news
business innovator. Today the news agency is poised to
thrive in the media landscape of the future, delivering
more relevant products and services through a platform
that moves with the times.

Development timeline

2014

2015

October

February

The ﬁrst line of AAP-speciﬁc
code of Superdesk is written.
AAP dedicates ﬁve full-time
developers to the project.

Two Sourcefabric developers
join the AAP newsroom to work
alongside the team in Sydney.

2015

2015

July

September

More UI features are
added, including story
history and article preview.

Content monitoring feature
introduced, providing editors
a continual overview of
newsroom production.

2016
April

First public release of
Superdesk, including
workflows, desks, content
views, ingest sources and
user management.

www.sourcefabric.org

2016
July

Finance becomes the ﬁrst
desk to go live at AAP.

2015
March

High-level demo of
Superdesk presented to
AAP management.

2015
November

Prototype development
of next content editor
begins.

2016
October

All desks go live.
Superdesk powers the
entire AAP newsroom.

AAP went into full production mode with Superdesk in
October 2016, covering all of its bureaus in Australia
and around the world. With Superdesk, AAP produces

more than 4,000 unique stories each week, edits another
15,000 articles, distributes 22,000 photographs and
reaches over 11 million readers.

4.000

Unique stories
produced each week

15.000
Articles edited

22.000
Photographs
distributed

11 million
Readers reached

About AAP
Australian Associated Press (AAP) is the national news agency of Australia.
Founded in 1935, it employs more than 600 people and provides a comprehensive domestic and international news service to the Australian media,
business sectors and beyond - 24 hours a day, 365 days a year.

www.aap.com.au

Contact AAP
Brook Thomas, bthomas@aap.com.au

About Sourcefabric
Sourcefabric is Europe’s largest open-source software house serving the news
media industry. Headquartered in Prague, Czech Republic, Sourcefabric z.ú.
brings together minds from all corners of the globe. All of our tools are open
source and free to download: Superdesk, Live Blog, Airtime, and Booktype.

www.sourcefabric.org

Contact Sourcefabric
Anna Rohleder, press@sourcefabric.org phone: +49 30 616 29 281

